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Agenda

Welcome and introductions (~2 mins)

City of Chicago Budget Process Overview (10-15 mins)
49th Ward Budget Survey Results (~25 mins)

Breakout Sessions (~30 mins)

Breakout Session Report Backs (~10 mins)

Wrap Up (~5 mins)




BUDGET PROCESS
OVERVIEW



LEGISLATIVE
& ELECTIONS
DEBT SERVICE Where the MONEY MR i $46.9M
FUNDS Comes From MONEY Goes 5
$802.0M 7 REGULATORY
/ $83.5M

ary
SPECIAL DEVELOPMENT
REVENUE FUNDS / $307.6M
$919.2M
FINANCE &
ADMINISTRATION
$634.1M
PENSION
FUNDS
$1,705.3M

COMMUNITY
SERVICES
$1,003.2M

GRANT
FUNDS
$1,758.7M

INFRASTRUCTURE
SERVICES
$1,927.9M

PUBLIC
SAFETY
$2,689.4M

ENTERPRISE
FUNDS
$3,002.7M

ALL FUNDS - $11.61 BILLION*

BASED ON 2020 BUDGET

GENERAL
coEEzEATE FINANCING
$4,419.2M $5,914.6M

*Proceeds of debt issuances transferred between funds and reimbursements or internal transfers between funds, totaling $1,000.7M, are deducted to more accurately reflect the City appropriation.

Total resources include revenues generated during the year and prior year savings and available resources. M A R I A
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AUGUST -
SEPTEMBER

OCTOBER

OCTOBER -
DECEMBER

* DEPARTMENTS SUBMIT BUDGET REQUESTS TO THE
OFFICE OF BUDGET & MANAGEMENT (OBM)

* PER EXECUTIVE ORDER NO. 2019-3, THE BUDGET FORECAST

IS PUBLISHED
*+ OBM HOLDS BUDGET TOWN HALLS
* OBM WORKS TO CREATE A BALANCED BUDGET

* MAYOR SUBMITS BUDGET
RECOMMENDATIONS TO CITY COUNCIL

* COMMITTEE ON BUDGET & GOVERNMENT OPERATIONS
HOLDS HEARINGS ON THE PROPOSED BUDGET

» CITY COUNCIL MUST APPROVE A BALANCED BUDGET
BY DECEMBER 31ST

* ANNUAL APPROPRIATION ORDINANCE GOES INTO
EFFECT ON JANUARY 1ST

BUDGET
FORECAST

BUDGET
RECOMMENDATIONS
& BUDGET
OVERVIEW BOOK

e MARIA

ORDINANCE H A D D E N
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2020 BUDGET SHORTFALL

N

2020 CORPORATE FUND BUDGET | $4.4 BILLION

COVID-19 IMPACT:
ECONOMIC CONDITIONS*

UPDATED 2020 EXPENDITURE PROJECTIONS - $4.3 BILLION ‘s
2 Increase in unemployment to 18.7 percent
UPDATED 2020 REVENUE PROJECTIONS ¢ $3.5 BILLION
&== 35 percent decline in small businesses
H operating in April
$798.8 MILLION SHORTFALL

W l'l_'l GDP dropped by 10 percent
N

Estimated loss from 2020 Budget Revenue due to COVID-19: Ié‘ Consumer spending declined 12 percent

*As of Q2 2020

NON-TAX REVENUE ~ TRANSPORTATION TAXES * SALES TAXES RECREATION TAXES
$196.9 MILLION  $174.7 MILLION $180.2 MILLION  $97.6 MILLION

POTENTIAL SHORTFALL SOLUTIONS

BUSINESS TAXES TRANSACTION TAXES ALL OTHER REVENUE =) Debt Refinancing
$99.7 MILLION  $74.4 MILLION $63.1 MILLION .
#p CARES Act Reimbursement *

g g @t “nﬂl =) Service Efficiencies

=) Hiring Slowdown

\

* Total includes both Chicago Sales Taxes and Sales Taxes Securitization Corporation Residual. * For eligible unbudgeted or redeployed COVID-19 related expenses. M B R I K
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2021 BUDGET FORECAST

EXPENDITURES

Expenditures increasing by
$421.3 million over 2020 Budget

A/

4 N

FINANCIAL COSTS
+$207.9 MILLION

aad

PERSONNEL
+ $91.9 MILLION

PENSION
+$91.4 MILLION

OTHER
+$30.1 MILLION

« Contractual Services
« Commodities & Equipment
« Other Program Costs

&

REVENUES

Revenues decreasing by

$783.2 million over 2020 Budget
A/

$1.2 BILLION

ESTIMATED
BUDGET GAP

A\ /A

a

NON-TAX REVENUES
- $289.1 MILLION

* SALES TAXES
- $159.1 MILLION

RECREATION TAXES
- $53.6 MILLION

BUSINESS TAXES
- $61.6 MILLION

g8

TRANSPORTATION TAXES
- $105.3 MILLION

ALL OTHER REVENUE
- $114.5 MILLION

allifln

~

4

-

-

POTENTIAL GAP
CLOSING SOLUTIONS:

DEPARTMENT EFFICIENCIES
WORKFORCE REFORMS

EXPLORING NEW
REVENUE SOURCES

o
FINANCIAL REFORMS

* Total includes both Chicago Sales Taxes and Sales Taxes Securitization Corporation Residual.

> CHICAGO
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WHO TOOK THE SURVEY?

There were 137 total responses.

Zip Code Representation

93%

B 60626 M 60645 M 60627 M 60640

6% 1% 1%

Prefer not-to answer

Annual Salary

11 )
1'1.97

Over $85,000

$65,000 to $85,000

Below $25,000

$25,000 to $45,000

$45,000 to $65,000

19.C )
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WHO TOOK THE SURVEY?

Level of Education Age Range
Less than high school diploma 0%
High school diploma or GED l 1%

Some college, but no degree - 4%

37%
Associates Degree . 3% 239,
Bachelor's Degree [N 54%
17%
Master's Degree | 5%
(o)
Professional Degree (e.g. MD, . 2% 3% 9% 7% 1%
Doctorate (e.g. PhD, EdD) [ 8% L

Prefer Not-to answer . 2%

18-24 25-34

1%
35-44 45-54 55-64 65-74 75o0r Prefer
older Not-to

answer
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WHO TOOK THE SURVEY?

Ethnicity Gender

Male

Transgender Female I 1%
Gender Varient/Gender 7%
Non-Conforming °
Gender Not Listed Here l 1%

4%

Asian, Asian- Black or African- Hispanic, White or Multiracial or Prefer Not-to
American, or AAPI American Latino/a/x Caucasian Biracial Answer
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City Development

(housing, economic development)

2 Community Services

(libraries, youth programming)

Crisis Intervention

(street violence disruption, mental
3 health crisis intervention teams,
increase in social workers)

4 Cultural Affairs

(street festivals, public art)

5 Infrastructure

(bridges, streets, water projects)

BUDGET CATEGORIES

6 Police

(Chicago Police Department)

Public Health

7 (flu shots, COVID-19 response,
city health clinics)

Regulatory Services

8 (City Clerk, Forestry, & other
departments)

Streets & Sanitation
9 (rodent baiting, garbage
removal)
Other Public Safety
1 O (ambulances, Fire Department,

911 services
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PRIORITY RANKING AVERAGES

City Services Rankings
49th Ward vs. City

\ 8.5

-

* Categories
with largest
differences

6.1
59 54
4.6
6\\;& ‘\é’é O

%‘\o
N

* smaller

number = S ' & M MARII“:\
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CONSENSUS OF RANKINGS

Crisis Public City Community Infrastructure Other Streets Cultural  Regulatory

Poli
Intervention Health Development Services Public Safety & Sanitation Affairs Services ofice

Top 47% 45% 36% 34% 20% 18% 7% 5% 13%
(1to 3)

Rank

Middle 18% 43% 52% 55% 52% 38% 46% 18%
Group

(4t07)

Bottom 10% 11% 31% 55%
(8 t0 10)
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ALLOCATION PERCENTAGES

Average Allocation Percentages

49th Ward ) )
49th Ward vs City vs 2020 Allocation

Preferred
Reduc_:ed B 49th Ward
Funding
VRN B City
B 2020 City Allocation
49th Ward Preferred

Aligned Increased Investment

Y N
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IDEA SUPPORT

Support Level Percent

Progressive City 9% 2 5o, 15%
Income Tax
Increased Property
Taxes

Layoffs & Furloughs

0.25% Increase in
City's Sales Tax

Increased Tax on
: 13% 11%
Gasoline Sales
Incremental Transition
4%

to POBs 124

!

PILOT Program 4% 5% 15%

Increased Real Estate

Transfer Tax EHSD |

B 1 - Strongly oppose

S

B 2 - Somewhat oppose
3 - Neutral

KZVS 8% 6% B 4 - Somewhat support

M 5 - Strongly support

18% 9% 5%

14% 10%

18%
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IDEA SUPPORT

#1 - Increased real estate transfer tax (RETT)
For properties priced over $1 million, with a slight decrease for properties priced under
$500,000. If approved by Springfield, it is projected to bring in over $50 million in 2021.

#2 - Progressive income tax for the city

An additional income tax for residents in Chicago that would be determined by salary
level. Larger wage earners would pay a larger percentage, and lower wage earners would
pay a smaller percentage. This could be an alternative to increasing property taxes.

#3 - PILOT program
Large institutions with tax-exempt properties make payments to municipal budget.




NEW REVENUE/COST SAVING IDEAS

Cost-saving/ Additional thoughts
revenue ideas about the budget

N it I

i wmecrease
3 TS KD much welt )l “Ne.mabe
" %nu"’%‘gw::' andardy 3
hoansed Gty o

L LA 11 M

The most common words were “police”, “tax”, “city”, and “defund”
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MAJOR THEMES IN COMMENTS

“Defund the police”
About 40% of all comments
had to do with policing, which
made it the most mentioned
topic. The vast majority of
these comments were to
reduce the policing budget.

On the city-wide survey, the
police were mentioned in 95%
of comments, with many similar
points about defunding,
increasing accountability, and
re-allocating to programs that
prevent crime.

Defund the police and redirect
funding to other city services

Drastically cut the
police budget
allocations and
reduce the absolute

Dramatically slash

pO|IC€ services. Cut the Police

budget by at least
75%, which would
save us 1.35
billion to 1.8
billion dollars per
year.

Defund the Chicago Police
Department. The residents
of Chicago will instantly
have access to $1 billion for
the city's real needs

number of police

employed.

Defund police, they don’t
Less allocations to policing and need military grade gear
more to services like mental
health, etc. without a police
intervention.




MAJOR THEMES IN COMMENTS

New taxes

The comments included a wide
range of proposals for new
taxes or taxing systems, as a
way to generate revenue.

While hard to generalize, these comments
mainly focused on taxing vacant housing, luxury
goods, "sin taxes" on drugs, gas taxes and tolls,
and wealth & financial transactions.

Some goals of these taxes included more
progressive taxation of wealthier people,
promoting affordable housing, de-incentivizing
behaviors contributing to climate change, and
promoting tourism and local businesses.

Some comments also mentioned that the city
needs to re-prioritize and reduce spending
before introducing new taxes.




MAJOR THEMES IN COMMENTS

Distribution of funding Take a long look at making cuts in

Many comments had suggestions departments that make up large portions of Investment in the
the budget (i.e., police, though to be clear | NEIGHBORHOODS

for hOW tO rea”ocate fU nding among Strong|y Support the po"ce)' and avoid *must* be prioritized

city services. These align with the symbolic cuts in departments that make up a over downtown
very small portion of the budget (i.e., the developments. No

earlier data on rankmg services and public library). Focus on providing funding

allocating funding, but also share for necessary services.

general priorities and perspectives.
Many also mentioned policing.

Prioritize services that minimize the
need for police intervention, such as
affordable housing, affordable

Overall we need to redistribute city funds
to those communities whose denizens

need greater access to affordable '
housing, healthcare, basic infrastructure mental and physical health care, and
services and economic opportunities community safety initiatives that do

within the neighborhoods they reside in. not involve police.

more sweetheart
deals downtown.

We cannot decrease spending
anymore than we already have. Many
departments needs increased
funding. We will need to increase
revenue and shift money away from
inefficient/unneeded departments
such as police.







