


Agenda
● Welcome and introductions (~2 mins)
● City of Chicago Budget Process Overview (10-15 mins)
● 49th Ward Budget Survey Results (~25 mins)
● Breakout Sessions (~30 mins)
● Breakout Session Report Backs (~10 mins)
● Wrap Up (~5 mins)



BUDGET PROCESS 
OVERVIEW











2021 BUDGET SURVEY 
RESULTS



DEMOGRAPHICS



WHO TOOK THE SURVEY?
There were 137 total responses.



WHO TOOK THE SURVEY?



WHO TOOK THE SURVEY?



IDENTIFYING 
BUDGET PRIORITIES



BUDGET CATEGORIES
1 City Development

(housing, economic development) 6 Police
(Chicago Police Department)

2 Community Services
(libraries, youth programming) 7 Public Health

(flu shots, COVID-19 response, 
city health clinics)

3
Crisis Intervention

(street violence disruption, mental 
health crisis intervention teams, 

increase in social workers)
8 Regulatory Services

(City Clerk, Forestry, & other 
departments)

4 Cultural Affairs
(street festivals, public art) 9 Streets & Sanitation

(rodent baiting, garbage 
removal)

5 Infrastructure
(bridges, streets, water projects) 10 Other Public Safety

(ambulances, Fire Department, 
911 services)



PRIORITY RANKING AVERAGES

* Categories 
with largest 
differences

* smaller 
number = 

higher priority

3



CONSENSUS OF RANKINGS
Crisis

Intervention
Public
Health

City
Development

Community
Services

Infrastructure
Other

Public Safety
Streets

& Sanitation
Cultural
Affairs

Regulatory
Services

Police

Rank 
Group

Top
(1 to 3)

74% 47% 45% 36% 34% 20% 18% 7% 5% 13%

Middle
(4 to 7)

18% 43% 34% 52% 55% 45% 52% 38% 46% 18%

Bottom
(8 to 10)

9% 10% 20% 12% 11% 34% 31% 55% 49% 69%



ALLOCATION PERCENTAGES
49th Ward 
Preferred 
Reduced 
Funding

Aligned
49th Ward Preferred 

Increased Investment



REVENUE 
GENERATING/COST 

SAVING IDEAS



IDEA SUPPORT



IDEA SUPPORT
#1 - Increased real estate transfer tax (RETT)
For properties priced over $1 million, with a slight decrease for properties priced under 
$500,000. If approved by Springfield, it is projected to bring in over $50 million in 2021. 

#2 - Progressive income tax for the city
An additional income tax for residents in Chicago that would be determined by salary 
level. Larger wage earners would pay a larger percentage, and lower wage earners would 
pay a smaller percentage. This could be an alternative to increasing property taxes.

#3 - PILOT program
Large institutions with tax-exempt properties make payments to municipal budget.



NEW REVENUE/COST SAVING IDEAS
Cost-saving/

revenue ideas
Additional thoughts 

about the budget

The most common words were “police”, “tax”, “city”, and “defund”



MAJOR THEMES IN COMMENTS
“Defund the police”
About 40% of all comments 
had to do with policing, which 
made it the most mentioned 
topic. The vast majority of 
these comments were to 
reduce the policing budget.

On the city-wide survey, the 
police were mentioned in 95% 
of comments, with many similar 
points about defunding, 
increasing accountability, and 
re-allocating to programs that 
prevent crime.

Defund the police and redirect 
funding to other city services

Less allocations to policing and 
more to services like mental 
health, etc. without a police 
intervention.

Drastically cut the 
police budget 
allocations and 
reduce the absolute 
number of police 
employed.

Defund police, they don’t 
need military grade gear

Defund the Chicago Police 
Department. The residents 
of Chicago will instantly 
have access to $1 billion for 
the city's real needs

Cut the Police 
budget by at least 
75%, which would 
save us 1.35 
billion to 1.8 
billion dollars per 
year.

Dramatically slash 
police services.



MAJOR THEMES IN COMMENTS
New taxes
The comments included a wide 
range of proposals for new 
taxes or taxing systems, as a 
way to generate revenue. 

While hard to generalize, these comments 
mainly focused on taxing vacant housing, luxury 
goods, "sin taxes" on drugs, gas taxes and tolls, 
and wealth & financial transactions.

Some goals of these taxes included more 
progressive taxation of wealthier people, 
promoting affordable housing, de-incentivizing 
behaviors contributing to climate change, and 
promoting tourism and local businesses.

Some comments also mentioned that the city 
needs to re-prioritize and reduce spending 
before introducing new taxes.



MAJOR THEMES IN COMMENTS
Distribution of funding
Many comments had suggestions 
for how to reallocate funding among 
city services. These align with the 
earlier data on ranking services and 
allocating funding, but also share 
general priorities and perspectives. 
Many also mentioned policing.

Prioritize services that minimize the 
need for police intervention, such as 
affordable housing, affordable 
mental and physical health care, and 
community safety initiatives that do 
not involve police.

We cannot decrease spending 
anymore than we already have. Many 
departments needs increased 
funding. We will need to increase 
revenue and shift money away from 
inefficient/unneeded departments 
such as police.  

Take a long look at making cuts in 
departments that make up large portions of 
the budget (i.e., police, though to be clear I 
strongly support the police), and avoid 
symbolic cuts in departments that make up a 
very small portion of the budget (i.e., the 
public library).  Focus on providing funding 
for necessary services.

Overall we need to redistribute city funds 
to those communities whose denizens 
need greater access to affordable 
housing, healthcare, basic infrastructure 
services and economic opportunities 
within the neighborhoods they reside in.

Investment in the 
NEIGHBORHOODS 
*must* be prioritized 
over downtown 
developments. No 
more sweetheart 
deals downtown.



THANK YOU


